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Exercises 1&2 » page3

Exercise #1 »
Early Experiences

Ask group members to take a moment to think of a noteworthy, early life experience with
another person that made a strong impact on them, and continues to guide their thoughts,
actions, and behaviors today.

Invite participants to briefly share their stories with the group.

Have a brief group discussion about how early life experiences impact us today. Be sure to
consider how this is relevant to your organization.

Exercise #2 »
Assumptions

As a large group, make a list of assumptions and stereotypes about each generation (Silent Gen-
eration, Baby Boomers, Generation X, Millennials). Write these down for all to see.

Next, ask participants to defend some of the assumptions listed. Consider asking the following
questions:

Where did this assumption come from?

Does it have merit?

If this assumption is unfounded, how can you overcome it?

Is this an automatic assumption or are you willing to have an open mind?

What lessons can we take away from discussing these assumptions in the open?
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Exercise #3 »

Seek to Learn

Ask everyone to get a partner.

Partner 1 should identify a work related challenge that is not going as expected, or a work related
opportunity.

Partner 2 should ask open-ended questions to learn and help solve the challenge, or leverage
the opportunity, to the advantage of the individual, the team, or the organization without giving
specific advice.

After about five minutes, reverse the roles.
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Exercise #4 »

Valuable Attributes

Make a chart that looks like this:
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Column 1 » Attributes

Column 2 » Value To The Organization

Silent Generation

—_

AR R N

Baby Boomers

—_

oA W N

Generation X

—_

AT

Millennials

—_

AT R

In column 1, write up to five valuable attributes of each generation. In column two, briefly state the value to the

organization today.
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Exercise #5 »

Identify Ideas to Leverage the Power of Generations

Break up into small groups.
As a group, identify a challenge or opportunity within your organization.
Identify solutions from the perspective of different generations:

Silent Generation
Baby Boomers
Generation X
Millennials

Try to come up with the best blended solution for the challenge.
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