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1. What is leadership? ✓ ✓

2. Defining leadership ✓ ✓ ✓ ✓

3. Leadership styles ✓ ✓

4. Style uses ✓ ✓

5. What (leadership) style ✓ ✓

6. Motivation ✓ ✓ ✓

7. Motivate your team ✓ ✓ ✓

8. Motivation in action ✓ ✓ ✓

9. Leading a new department ✓ ✓ ✓ ✓ ✓ ✓

10. Leading a new employee ✓ ✓ ✓ ✓ ✓ ✓

11. Implementing change ✓ ✓ ✓ ✓ ✓ ✓

12. Clarifying objectives ✓ ✓ ✓ ✓

13. Clear communication ✓ ✓ ✓ ✓

14. Mapping leadership skills ✓ ✓ ✓ ✓

15. Outcomes vs. objectives ✓ ✓ ✓ ✓

16. Creative leadership ✓ ✓ ✓ ✓

17. Constructing feedback ✓ ✓ ✓ ✓

18. Delegating and monitoring ✓ ✓ ✓ ✓

19. Team time ✓ ✓ ✓ ✓ ✓

20. Party planner ✓ ✓ ✓ ✓

21. Speed delegation ✓ ✓ ✓ ✓ ✓

22. Using data ✓ ✓ ✓ ✓ ✓ ✓

23. Routes to solutions ✓ ✓ ✓ ✓

24. Viewing the options ✓ ✓ ✓ ✓ ✓

25. Budget for success ✓ ✓ ✓ ✓ ✓

26. Deadline! ✓ ✓ ✓ ✓ ✓ ✓

27. Recreation research ✓ ✓ ✓ ✓ ✓ ✓

28. Creative conclusions ✓ ✓ ✓ ✓

29. Recording learning outcomes ✓ ✓ ✓ ✓ ✓

30. Three Cs ending ✓ ✓ ✓ ✓ ✓ ✓
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