EH What
(leadership)

Aims of the exercise V
 To identify the styles being use orkteam.
* To identify how to alter th0 hin the team.
Who it’s for s 0
How to ug \
You can Ss is exercise with more
tea and managers. ‘
@appens n .
widuals complete a worlgéhe out the styles of
adership they use with

embers. They consider

Individuals.

styles that might be
and commit to usi

re appropriate for some people

in the future. You lead a
discussion th how practical it is to change
dership, the reasons for doing it

sponses to this.

your approa
and the

Ti®e it tIkes
di

al work: 20 minutes
cussion: 20 minutes

What you need

» Worksheet 5.1

 Flipchart and stand

» Marker pens for trainer
 Paper and pens for participants
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How to prepare
* Photocopy or print out a copy of Worksheet 5.1 for

each participant.
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ﬂ What (leadership) style

Trainer’s notes

Introduction

Explain

We all use a style of management with yms.
Some leaders use the same style wit nd some are

good at using a range of styles t

However, greater success is us ieved by using

different styles with differant pe

Take a loo % eet 5.1. Completing thi

will allowYeu t@tdentify the leadership StylxI with
eaclgpe your workteam. Concent the

ou gain when you use thi ere you
dentify the style
hink will work with th SO the response you
plete this task, after
ack to the other participants.

Give each particip of Worksheet 5.1.

State

0 e a different reaction,
t

equire. You have 20 minutes t
which time you will

After 20

Lead the y#ho p in a discussion about changes in
leaders vle. Allow each participant in turn to
di mple of leadership style with one of their

oow participants to feed back on the ideas being

1dentified. Discuss how practical the solutions will be to
implement.

an
am and why a different response is required.

Remind participants not to use the names of those in
their workteam and to agree that information
exchanged in the training room should remain
confidential.
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Suggested questions

* How will you make this work?

» What reaction do you expect?

» How will the rest of your team react?
* How will you measure your success?
» What assistance will you require?

Points for emphasis

Participants should be reminded of t
help them back in the workplace:

* You need to change your Oh to get a change
from a team member$
* Always consider
* You may get reaction to your chan
e Reviewt Qf your efforts. e\
* Dono t ediate changes.
. Reﬁe ew your leadership st le\ h
0 our workteam.

n you alter your style e, it is often a shock
r that person. They wouldno xpecting a change in

ng to

oach.

your approach. The p may then see the change as a

one-off. You need t

S

ith the approach.

O

O

54

30 Practical Exercises: Successful Leadership © Fenman Limited 2003



m What (leadership) style

Consider the different leadership styles you can use at work. Think
about the style you currently use with each member of your teang. Note

the reaction you get to this style. Then consider what style in

the future, especially in situations where you do not get the res e
you require. Use the form below to help you organise thi orggation.
You have 20 minutes to do this, after which time you € your

views with the other participante.

Name Current style Reactioo Future style

st for improved
response
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