4
CW%IONW






Adversity Quotient @ Work
MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

Table of Contents

PAGE
INTRODUCTION
About This Program . . .. ........ .. ... .. ... . e W 2-3
PREPARATION
Objectives . . .. ...
Audience . . ... ...

Invitation to Participants. . . ... ...........

Room Set-Up and Equipment . . .. ... ......

TRAINING SESSION OVERVIEW

Agendas. .. .......... ... .. ..

Presentation Outline

TooLs
Overheads
AQ Definition . . . . .
CORE Definition .

ABOUT THE AUEHO
Author BIioGtapllV . . . . . . . . . 31

ADVERSITY QUOTIENT RESOURCES « « ¢ « ¢ ¢ ¢ ¢ ¢ e o s o oo oeeoeosoosscssossocncsssssesos 32

© 2001. Paul Stoltz. All Rights Reserved.



2

MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

INTRODUCTION

About This Program

EVERYDAY

The video program, ADVERSITY QUOTIENT @ WORK: M
ighly-acclaimed and

CHALLENGES THE KEY TO YOUR SUCCESS, is based
bestselling book, Adversity Quotient @ Work: Make Eve
Your Success by Paul G. Stoltz, Ph.D. (William Morrow aul Stoltz unleashed a
revolution with his groundbreaking book, Adversity : Turning Obstacles into
concept of the Adve

Quotient into public consciousness. Now, in Adv otient @ Work, the ecagerly
anticipated follow-up to his bestseller, Stoltz i principles of his theo the

Adversity Quotient, or AQ, is a meas bility to handle adversity. ¢ who
can’t handle adversity can become easi elmed and emotional. y pull

back and stop trying. Those who h versity well become the succ 5 of today
and tomorrow. Stoltz shows you o i ove your AQ and how to P e ideas to
work to the benefit of you, yo n, your clients and cu

In the first video in t ics, ADVERSITY QUOTIEN NG OBSTACLES

INTO OPPORTUNITIES§'Stoltz ared that the challe
expand human capaci ike computers, the demands
enterprise, are gro ponential rate.

New Economy is to
ery person and every

In this, his s in the AQ series, Stoltz
technology t 1 us to expand our capaci
grounded, 1 science of capacity. AQ is

¢ definition of AQ — the only
r Adversity Quotient, is the deeply

Olt7" goes on to define C
are the measurement ¢
sions. You must look closel

ents of AQ. Your AQ is comprised of four CORE
our CORE to fully understand your AQ.

At this point in thef¥idg aul enters into new territory. He begins by defining The
Hierarchy of Control. “The
en defines your Response Ability. Response Ability is the
ability to respond{@ ally to whatever adversity strikes, the moment it happens.

n of the presentation focuses on The LEAD Sequence (Listen, Establish
alyze, Do) that teaches the viewer how to rewire, raise and strengthen
their AQ.

INTRODUCTION



Adversity Quotient @ Work

“L” in LEAD encourages the viewer to “Listen for Your CORE Response”.
This step of LEAD involves listening for your AQ response. In ding so, you
can get a quick gut-level read of your CORE, without ass&sing each
dimension separately.

“E” in LEAD encourages the viewer to “Establish Acc ability’. This step
has the power to help you rise to meet the adve 'Oyow when
something feels right, and any progress in this stgp o D Sequence
is a positive move for all involved.

« A

“A” in LEAD encourages the viewer to e Evidence”. This is
potentially the most powerful step of th
separates facts from the assumptiongh and

meaningful action.

“D” in LEAD asks the viewer to ething”. This step is designe
beyond a primitive and ofte ing list of actions to sp
you must take to address th@€ia the adversity that most co

N toltz moves to the final
werwith The Action Fun ction Funnel is a

ion they should be mo llcdto take in the face

%Kz MAKE EVERYDAY
the tools necessary to lead

At this point in the video us of the video by
offering a tool to empower, the
tool that directs the view

of adversity.

The Leader’s ADVERSITY QUOTI
CHALLENGES OUR SUCCESS provi \
participants i ing the role AQ plays in theiR8ucc@§® and beginning conversations
on how to . The guide and video ed to be flexible; allowing you to
develop th i orgdfizations needs

commend that you tailor thi specifically to your organization by
information unique to loyee’s needs.

Use the definitions of bove to support your review of the L, E, A, and D
overheads provided withinhe guide.

SPECIAL NOTE: To hel our understanding of this program and your

discussions, it is highly recommended that you read
Quotient @ Work: Make Everyday Challenges the Key to
ess (William Morrow), included in this package, or available
most major bookstores, online booksellers or through the
tributor where the video program was purchased.

D/ Sequence. It plainly,
ars away all barriers V

INTRODUCTION
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MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

PREPARATION

Objectives A
To gain the greatest benefit from this guide and video pr , define the objectives
of your training session. Objectives should coincide with thér ar needs of your

organization and reflect the content of this video progr ing are some

2
faces of human endeavor. V

eliably measured.

b urmount

ucted session based
s the Key to Your Success:

objectives participants should achieve through a pr
Adversity Quotient @ Work: Make Everyday C

1. Understand that adversity influences
2. Discover that AQ can be vali

3. Explore the ability to wi rsity and measure the a

any crisis.

4. Learn how AQ anently rewired and. .

ciples of AQ into actio

uide and the tools imparted in the
he process will continue well after the

All individuals withig organization will benefit from ADVERSITY QUOTIENT
@WORK: MAKE E HALLENGES THE KEY TO YOUR SUCCESS video
program. By cre ness that each individual has an AQ, that it can be
improved, youfwillghe providing these individuals with an invaluable opportunity to
create greater nal and professional success.

Optimally, the training session should have between 10-20 participants.

4 « PREPARATION



Adversity Quotient @ Work

Invitation to Participants

Send out letters or memos to participants, and/or post a notice, 48 least two weeks in
advance of the training session. Include location, date, time and )

Sample Invitation V
The following is one suggestion for a memo an g the AQ training sessioA
Date: (Insert Date) o

To: (Insert Attendee Name)

From: (Your Name)

Re: ADVERSITY QUOTIENT @ WORK Training Session

Paragraph One: O
Introduce your purpose for N he training.

Paragraph Two: A
Detail some of the ials of the video presentegfAlso, il some of the
research the videg nd content is based

Paragraph Three: \

Detail obj ofSthe training session (s etailed on page 4 of this guide)

and inclu r own as well.

Parag 3 Four:
Ins&giiyour selected agenda (see ovided on page 7 of this guide).

ail location, date and_time of¥@aining session.

O

PREPARATION - 5



MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

Room Set-Up and Equipment

There are a few items you will need for an effective training ses

e Comfortable arrangement of chairs and tables, p a circular pattern,

with an opening for the TV monitor and oth ids— to facilitate
effective communication, be certain that p can easily see both t

visual aids and each other.

e Adjustable lighting that can be modflated while viewing the video:
e An unobstructed location fro can present and le

e ADVERSITY QUOTIENT MAKE EVERYDAY C ES THE

KEY TO YOUR SUC 1 nd Leader’s Guide.
e TV/VCR with re &
e Copy of the t@sion agenda for eac cipant — the agenda should
be as sp S sible, including disc & s, break times, etc.
S .

Flip

|, pad, markers and

pregparation completed prior to the participant’s
on that is well managed, organized and beneficial.

&

6 - PREPARATION



Adversity Quotient @ Work

TRAINING SESSION OVERVIEW

Agendas

1-Hour Session Agend V
Introduction inutes
Self-Assessment 10 Minutes
Objectives Review 5 Minutes

Video

25 Minutes
Discussion/Exercises 10 Minutes
Summary and Evaluation 10 Minutes
ssion Agenda: O
ded minimum length)
inutes
1 inutes
Minutes
\ 25 Minutes

30 Minutes
30 Minutes
15 Minutes

Introduction
Self-Assessment

ssion Agenda:

troduction 30 Minutes

If-Assessment 20 Minutes
Objectives Review 20 Minutes
Video 25 Minutes
Break 15 Minutes
Discussion/. 50 Minutes
AQ in Acti 60 Minutes
Summ a uation 20 Minutes

TRAINING SESSION OVERVIEW + 7
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MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

Presentation Outline

The following agendas are provided as a guideline only. Please ember that one
of the objectives of this Leader’s Guide is flexibility. Exercises m ubstituted, and
agendas lengthened or shortened, to suit your needs. The agendas areferely
suggestions to provide you with a starting point for tailoring@sessioa, that best fits your
the steps involved

needs. The video in this program carefully walks participa

in understanding and improving your Adversity Quotie
each topical area covered in Adversity Quotient @k

Introduction \
e Introduce yox@weleome the participagff€ t aining session.
e Review th & 2N nd provide a brief x of the purpose of the

Oduce the participants to the power improving it can

session —
hav personal and professi
o _If you conducting a two-hou our session, have participants
duce themselves by sta me, their department or area (if

plicable), and what the et out of the session.

bjectives Revie

e Welcome to t m: Introduce the specific training objectives for the
session. pdfPicipants understand what you expect from them during
this procd hat results you hope to see following the program —
knowing svie expected up front will help them participate successfully.
Exp at the objectives for the training session are to:

TRAINING SESSION OVERVIEW



Adversity Quotient @ Work
1. Understand that adversity influences all faces of human endeavor.
2. Discover that AQ can be validly and reliably measured.
3. Explore the ability to withstand adversity and measure the @bility to
surmount any crisis. V
4. learn how AQ can be permanently rewireéoved.
5. Act on putting the principles of AQ in @ ,
nt):

e Pre-Test the Attendees (Self-

1. Begin by testing the p i dividual responses tg
by asking the followi sti@ns “yes” or “no” questio
instructions to tall

A. Atthe en y | am typically energized®

B. | thrive nges and am re|c’rivs@ by most difficulties?
C. e consider me optimisti N and energized?

hen adversity strikes, |
ation?

. | constantly strive to%v and improve?

Now ask the particip to score their “yes” and “no” responses and

cool*head and focus on resolving the

they marked “yes” for - then share this analysis.

es: You probably deal with adversity better than most
of the people you work with. You are likely the one
others rely on to assist with challenges and setbacks
that might demoralize others. You may be dragged
down or frustrated by low-AQ people.

TRAINING SESSION OVERVIEW -« 9



MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

2-3 YES Responses: You deal well with moderate levels of adversity but
may be suffering an unnecessary toll when
adversities pile up and demandsgincrease. Increasing
your AQ will help you remaig stf&ng in challenging
times.

Zero - 1 Yes Responses: Adversity takes a your soul. You

2. Discuss the 5 major reasons

should all invest in im
our ability to deal with adgers

A. AQ can be validl elighly measured as well as fa hgainst

performance o x' | variables.
ently rewired and strength

enhancer, not an addéen

assessment, and cha\ )

adaptable technolo program, lending it to a wide
ray of applications.

B. AQcanb

C. AQis ur;

P a
n

rrent learning,

E. AQ s deeply ground 3 rs of research and 10 years of
organizational applé i

industries.
3. Explain that few are aware of their AQ — yet, we all have
one. Unlike IQ (inte ce quotient) or EQ (emotional intelligence

quotient), are only identifiable, our AQ (adversity quotient),
is able to d but most significantly — it can be
IMPR

4. TgPth ipants that the rest of the program will address the

components of AQ.

10 - TRAINING SESSION OVERVIEW



Adversity Quotient @ Work

e Start the Video:

You may wish to pause the video where you think it is a

emphasize a point, or discuss a practical application or_so
relevant to your organization; or, you may choose to wait

of the video for discussion. y

If you choose to view the entire video first, ideo with a

short discussion. This discussion need not any particular
able discussion

"

O
question or issue; rather, it may be a sing <
about the video and topics raised.

AQ In Action

If you are following the oug,agenda, and have time ¥
the summary and evaluatji&giy, b&giafd discussion with thedollowiftg questions.

1. What issues i o did you specifically r@

2. What are ajgh messages of the vide@

3. Wh@ndotion of AQ? \

4. s this foundation essenti n nding and improving your AQ2
What are the action step %with the LEAD Sequence?
What action step ca 2 after the LEAD Sequence?

7. How can AQ be appligghto manage the adversities you face daily?

&

TRAINING SESSION OVERVIEW - 11
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If you are following the two or four-hour agenda, continue the discussion with this

content:

—_

. Adversity Quotient Defined — Use overhead.
2. CORE Defined - Use overhead.

3. The Hierarch of Control Defined — Use overhe
4. Response Ability Defined — Use overhead

5. The LEAD Sequence Defined - Use o heag.:

6. The Action Funnel Defined - U

e Summary:

Review the objec&raining program a
objectives wergdlachieved” If you are plannin
back togethe (o) -up sessions, set th
Send the e assignment of idedi

ow the

g participants
oL the next session.
e major adversity

each is with and encourage apply the LEAD
Se e at adversity by aski lowing questions:
EXERCI FOLLOW-UP SESSI Listen to Your CORE
er should review thi m two-parts. First, review CORE with all
afsipants by duplicatin 9 ead on page 17 and using it as a handout, or
projecting it as an o . Second, present the following questions in the

rm of a handout as you | the exercise. (Optionally, you may wish to re-
show the portion video that defines the CORE to refresh the memory of
participants.)

Detail the ad @ t hand:

TRAINING SESSION OVERVIEW



Adversity Quotient @ Work

The following questions are designed to help you listen effectively to your own
CORE response to adversity. This is the first step in the LEAD Sequence. When

adversity strikes...
1. Do you hear a low or high AQ (based on CORE)? A
2. How much Control does your response indicat e situation?
3. To what extent do you take it upon yourse %e situation?
4. How far-reaching and long-lasting is Q sity, based on your V

response?
gh your body, how does‘ijyfeel®

5. As you feel your response
Does it strengthen or wegken

6. What CORE dime \ aying the most signifi nfp

7. If others were our non-verbal expression Xpressions,

they characterize

gestures, p. re, eye'movement, etc.), howgou
your AQ?

The lead ould review this exe typo-parts. First, review the LEAD
ence with all participants P ng the overhead on page 20 and using
ndout, or by projectt overhead. Second, present the following
ions in the form of a s you lead the exercise.
ptionally, you may wish -show the portion of the video that defines the
LEAD Sequence t sh the memory of participants.)
Detail the ad nd:

TRAINING SESSION OVERVIEW - 13



MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

Respond to the following questions by considering your response when adversity
struck.

L - Listen to Your CORE Response . ‘
1. Was it high or low AQ? V
SR

ribing, 1t you were fo pick on
) é
2. Of all the things you me t could happen - wha@ w

2. What CORE dimensions did you hear in

E - Establish Accountability

1. Of the entire situation you are d
facet of it to improve, what w,

will happen in the ne urs?

nes do you feel
your list,

3. Of those things yotlide are sure to happen,
the least bit a e for improving? Or, of the

which one u t want to work on?
A - Analyze AeREvi \
evidlence is there that this

1. out of your control2
2. evidence is there that s tobe far-reaching?
"What evidence is there isshess fo be long-lasting?
O - Do Something!
1. Specifically, ould you do to have more control?
2. Specifi ould you do to limit how far this adversity reaches?
3. Spéeifi at could you do to get past this adversity?

14 . TRAINING SESSION OVERVIEW



Adversity Quotient @ Work

EXERCISE OR FOLLOW-UP SESSION THREE: The Action Funnel

The leader should review this exercise in two-parts. First, revigw The Action
Funnel with all participants by duplicating the overhead e 25 and using it

as a handout, or by projecting it as an overhead. Second, pres he following
questions in the form of a handout as you lead the ex@icise. (Optionally, you

may wish to re-show the portion of the video that dgfin Action Funnel to
refresh the memory of participants.)
Detail the adversity at hand: 0

Beginning with a list %actions you could ta

adversity at hand (dase orking through the

these basic quesg
ible actions, which one M st compelled to take? Or,
, which action do you want @\ comit to taking first2

face of the

uence), consider

2. ifically, by when will yo ompleted that action? Or, if you
were'to set up an absolute r completing this action what
cific day/time woul 2 This means a specific day and time, not

“next week.”

3. What resources mighifjou seek to assist you in completing this action?

Follow-Up: Contigue follow-up sessions until all are well on their way to

i1 ACTION.

Evaluatio triblte program evaluations to all participants and ask them to take

ew minutes to complete them before they leave the session.

TRAINING SESSION OVERVIEW

15



- Overheads

TooLs

16 -



measur Gglzzth&ﬁeﬂtSé
R
L Q

Qf Cont
QQ(.) = Q gﬂp

Q. onse
QO Q.ﬁirance
‘(

Toois - Overheads - 17



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

of

Improve your
by fra@ a4 Nnew,

more e@ve app &h to

ing ad
Q.
R
SZ:
< e Response \
Q Vocal Outbursts \
/ Physical Violence \

18 - Toois - Overheads




- Overheads - 19



EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

The LEAD Seqlifince

Learn to rewire, r and
strengthen AQ A
Y

L =Q§ten 0

3

QQ& Ais&il%bﬂity

QOQ. A iq@yze
Q.— Do It!
QO

20 - TooLs - Overheads
















Adversity Quotient @ Wor k

The Action Fuinel

Focus on the action y e most
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MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

EXERCISE ONE: CORE

Listen to Your CORE

Detail the adversity at hand:

A

The following questions are desig
CORE response to adversity. This i
strikes...

—_—

. Do you hear a low o

4. How f

5. u feel your response cours

or weaken you2 W

hat CORE dimensions

7. If others were to re
posture, eye mov

O

26 - Toois - Exercise One

i h\ased on CORE)2
2. How much Con’rr@ur response indicate tgfbe
3. To what ex ake it upon yourself \ situation?

hing and long-lasting is t

you listen effectivel §n
st.step in the LEAD Seque n adversity

thesituation?

a , based on your response?

r body, how does it feel2 Does it

ing'the most significant role?

ur non*verbal expression (facial expressions, gestures,
how you would they characterize your AQ2



Adversity Quotient @ Work

EXERCISE TWO: The LEAD Sequence

Detail the adversity at hand @f different than Exercise One): A

@ing your response when a;sy
e O
1. Was it high or low A

i you hear in the respapse?

2. What CORE di i
E - Establish Ac t@ty
ion you are describing \« re fo pick one small facet

1. Of the
of it

Respond to the following questions
struck.

L - Listen to Your CORE R

praye, what would it be?

2. O things you mentioned thdf’cou pen - what do you know will
happeMiin the next 24-48 hours?
f those things you decided u appen, which ones do you feel the
it accountable for i r, of the items on your list, which ones
Q you most want to wi .
nalyze the Evidence
1. What evidenc at this has to be out of your control?

re that that has to be far-reaching?
there that this has to be long-lasting?

, what could you do to have more control?
2. Specifically, what could you do to limit how far this adversity reaches?
3. Specifically, what could you do to get past this adversity?

Toois - Exercise Two - 27



MAKE EVERYDAY CHALLENGES THE KEY TO YOUR SUCCESS

EXERCISE THREE: The Action Funnel

Detail the adversity at hand (if different than Exercises One and A

Beginning with a list of potential actio could take in the face of the y
at hand (based on working through the LE ence), consider these
questions:

1. Of these possible actio e are you most com 2 Or,
specifically, which ac ot want to commit to tgkinghfirst?

2. Specifically, by a#hen ou have completed t ioh2 Or, if you were to
set up an ab eadline for completing thi n what specific day/time
would yo eans a specific day “next week.”

3. Wh olkees might you seek to asgi in completing this action?

28 - Toois - Exercise Three
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EVALUATION

Your input is IMPORTANT in helping us evaluate and impro aining
programs. Thank you for taking the time to think about and respond to%he following
questions.

About the Course 0

Yes

1. Were the objectives clearly stated?

2. How well were the objectives the course?

Were not met 1 \ 4 5

3. How applicable wil

Were met very well

aining be to your job?

Almost n aterial will be applj .
Som: plicable, but some omfusing or irrelevant.
Abso applicable, T look forg#r eeing results soon.

4. Wa information presented in or understandable order?

Didn’t seem logical at

Some was, some L.

Yes, all of it see ogical and understandable.
5. How useful chssions and the exercises in helping you learn the
information?

Not useful*at all Somewhat useful Very Useful

Toots - Evaluation

Course: Date: é ‘

29
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6. To what extent did this training meet your expectations?

Did NOT meet Met Exceedegd Expectaions

7. What would you add or change to improve this course?

About the Faciliator $
8. Was the facilitator positive and pofgéSional:
Very much so \ uld Improve

9. How well was the fadilitagor prepared and able to exlain
NOT well prepar 2 3 \ VERY well prepared
10. Did the ,@l or &eate an atmosphere Araged questions and learning?

information?

No Facilitat ould have:
1 facilitator explain th t in ways that made it applicable to your job?
ery much so etimes Almost none was applicable
. Your comments on tor:

30 . TooLs - EVALUATION
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ABOUT THE AUTHOR

Paul G. Stoltz, Ph.D., has emerged as one of the world’s lead*rts on human
and organizational performance.
A sought-after consultant and speaker, and an acclaime Ment researcher, he

is best known as the developer of Adversity Quotient, cientifically grounded
technology used by individuals and organizations t nd strengthen their

response to adversity.

Stoltz is the author of the bestselling bookS@ddversity Quotient: Turnin

Obstacles into Opportunities (John Wi , Inc.), and Adversit @
Work: Make Everyday Challenges t ), an
important, new follow-up book tha

A popular resource for busi rked with The Oprab

As president a
research firm b

ver time, he has incr d his O%n AQ from 168 to 197.

ABOUT THE AUTHOR -
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PEAK Learning, Inc., was founded by Dr. Paul Stoltz in 1987 and ha¥grown into an
international firm of select professionals focusing on applyj se ing and
expanding the AQ philosophy, science, and methodology t a broad range of

issues.
@ easure, programming and
ice

PEAK is the exclusive and original creator of t

change processes. The PEAK team of professignals @ ovide the following sw
e Keynote Presentations nd related topics.
e Customized AQ P
e Web-based AQ
e AQ Consulti
e AQ Coachi '\
To learn more about B Ph.D., AQ and relate oducts and services,

please contact:

PEAK Learning, Inc
2650 Skyview Trail

Q San Luis Obisp 40
: r

ient: Turning Obstacles into Opportunities or
veryday Challenges the Key to Your Success

rchase the Adversity Qb
dversity Quotient @ Wouk: Maké
ideo programs and rel contact:

corVISION MEDIA

3014 Commercial

Northbrook, IL 60062

P: 800-537-3130 or
847-509-8290

F: 847-509-8296

E: corVISION@aol.com

WWW.Corvision.com

32 - ADVERSITY QUOTIENT RESOURCES
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