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Turning Obstacles into Opportunities

INTRODUCTION

About This Program

The video program, ADVERSITY QUOTIENT: TURNING OBSTACLE O OPPORTUNITIES,
is based on the highly-acclaimed and best-selling book, Adversity Quotient: Turning Obstacles
into Opportunities by Paul G. Stoltz, Ph.D. The video pregr lik e book, is designed to
increase one’s self-awareness of their ability to deal with adve i rk and life and to illustrate
how improving your AQ — your Adversity Quotient — o
success. It provides guidelines for improving one’s owa
anecdotes and the story of Antarctic explorer, Sir Eg
improved AQ is the key to success no matter
approximately 18 minutes and can easily be stoppe
discussion.

Dr. Paul Stoltz begins the video by deta ith daily
has begun to escalate at an alarmin, es or minor
annoyances, to large, complex life- s. With this introductio ents the concept

innate ability to deal with 3

rate. Everyone is stretc
demanded when it ma

meet their Requi
first, The Capa
our Required

omly technology that allows us to increase our
vérsity Quotient or our AQ. AQ, or Adversity
of human capacity. In the program AQ is defined

versity Quotient--
“An indicator w you Withstand adversity and your ability to overcome it.”

The program t s on to define CORE. AQ is comprised of four CORE dimensions.
You must look ¢ our CORE to fully understand your AQ.

C ds for “control”. Tt asks the question: “How much control do you perceive
T an adverse event?” Notice, the keyword here is perceive. Actual control in a given
situation is n impossible to measure. Perceived control is much more important. From day one,
nothing happenS®vithout the perception of control. The difference between lower and higher AQ
responses on this dimension are therefore, quite dramatic. Those with higher AQ’s simply perceive
greater control over life’s events than do those with lower AQ’s. As a result, they take action, which
in turn results in more control.
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Adversity Quotient

The “O” in CORE stands for “ownership.” This dimension of CORE asks the question: “To what
degree do I own the outcome of the adversity?” The higher an ownership score, the more there is
ownership for outcomes, regardless of their cause. The lower the ownership score, the more you
disown the outcomes, regardless of their cause. People act wit reat responsibility and
accountability if they believe they own a piece of the result. It is leader’s imperative to
communicate and specify how each person’s perception of owners s the outcome.

The “R” dimension of CORE stands for “reach.” This dim@@sion ofgCORE asks the question:
“How far will the adversity reach into other areas of my life?” If ponses allow the adversity
to bleed over into other facets of one’s life — the lower r¢, the more likely you are to
catastrophize bad events, allowing them to spread. On the d, the higher your R scor€) the
more you may limit the reach of the problem to the

Finally, the “E” dimension of CORE stand for “e e.” This dimension of E asks two
related questions: “How long will the adversity dast?” and7How long will the cause @f a silast?”
St

The lower your E score, the more likely you a long

time.
At this point in the video pro toltz applies the key g of AQ and the
dimensions of CORE to the amazingsstofy of,renowned explorer, Ernest on. The story is

markable images... i i ong with the crew

depicted in the video through e
survived this incredible ordeal. \

In August, 1914, days outbreak of World War
for the South Atlantic i suit he last unclaimed prizépi
crossing on foot of th i

through the freezing Weddell
their ship, the Endurance, was
the ship was crusheddi
wolld last for twenty monthsyan would make two near-fatal attempts
1t before their final rescu

to escape b
If not e leadership of Shackleto is high AQ, it is likely the story would have a
diffetent ending@The story of Shackleton, d their legendary journey shows how a high

nse can insure survival in the
ur AQ offers in approa versities we each face day-to-day.

Leader’'s Guide f ITY QUOTIENT: TURNING OBSTACLES INTO
DRTUNITIES provides yo the tools necessary to lead participants in identifying and the
AQ plays in their success, an inning conversations on how to improve it. The guide and
ible; allowing you to develop the training format which best suits your

ailor this program specifically to your organization by incorporating
employee’s needs.

SPECIAL N o help enhance your understanding of this program and your facilitation of
cussions, it is highly recommended that you read Adversity Quotient:
Turning Obstacles into Opportunities (John Wiley & Sons), included in this
package, or available at most major bookstores, online booksellers or
through the distributor where the video program was purchased.
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Turning Obstacles into Opportunities

PREPARATION

Objectives

Define the objectives of your training session. Objectives shoul@coincide with the

particular needs of your organization and reflect the Corvis video program.
g

Following are some objectives participants should ach h a properly conducted

session based on ADVERSITY QUOTIENT: TURN ACLES INTO !

OPPORTUNITIES:
1. Understand the role adversity plays i ealth, vitality,
performance, and success. E

2. Discover how AQ influen C s.

3. Explore how to overcaffie #tversity. O
4. learn how to exp apacity and excee expectations of
your performa potential.
a

Determining the for your training se in ance will help you identify
the approach to t raining session. E ecive may be adapted to a variety
of different pre proaches. It is imp owecognize that Adversity Quotient

formula for success. It is'@ approach to take for life — and a
@ssing adversity no matteygphe of your work, or what confronts
ipants will begin lear out their Adversity Quotient within the
r , understanding the concepts you discuss
AQ and working to improve it — both in

The process will continue well after the training
ts take their AQ, identify it, improve it, and use it as

All indivi your organization will benefit from the ADVERSITY

: ING OBSTACLES INTO OPPORTUNITIES video program. By
creating awaren@®s that each individual has an AQ, that it can be improved, you will be
providing these individuals with an invaluable opportunity to create greater personal
and professional success.

Optimally, the training session should have between 10-20 participants.

4 . PREPARATION
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Invitation to Participants

Send out letters or memos to participants, and/or post a notice, at least two weeks in
advance of the training session. Include location, date, time anddagenda.

Sample Invitatio V
The following is one suggestion for a memo agno@ncing the AQ training sess‘n:

Date: (Insert Date) V
To: (Insert Attendee Name)

From: (Your Name)

Re: Adversity Quotient Training Ses O

Paragraph One:
Introduce your p r scheduling the trainj
Paragraph Two:
Detail so t dentials of the vid r. Also, detail some of the
research rogram and contens ed on.
Paragraph T
Detail Ojgctives of the training ngsee those detailed on page 3 of this
e) and include your ow
P ur:
sert your selected aQ{see options provided on page 7 of this guide).
losing:
Detail location time of training session.

PREPARATION -
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Room Set-Up and Equipment

There are a few items you will need for an effective training session:

* A training room located away from major dis’rractisns& interruptions.

« Comfortable arrangement of chairs and tables gpreferably in a circular
pattern, with an opening for the TV monitor isual aids - to
facilitate effective communication, be certai

ticipants can easil
see both the visual aids and each other. s
Adjustable lighting that can be modu@ile viewing the vidV
« The video, ADVERSI IENT: TURNING OB @ S INTO

OPPORTUNITIES. \

« TV/VCR with r

* An unobstructed location fro you can present and |
discussions.

 Copy of th ingpsession agenda for gachfparticipant — the agenda
should s | ssion topics, break

c as possible, incluglin
times,
- F t, easel, pad, markers 5 Avg tape.
dditional supplies and vi ou feel would be beneficial to your
n.

(0]

Q the appropriate plannit nd preparation completed prior to the participant’s

rrival, you will create ining session that is well managed, organized and beneficial.

O
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TRAINING SESSION OVERVIEW

Agendas

1-Hour Session Agenda:

Introduction
Self-Assessment
Objectives Review
Video

Discussion

Summary and Evaluation

N

Introduction
Self-Assessme
Objectiv

es
Video @
Disc
AQ in ion

mary and Evaluation

Introduction

Self-Assessmen

Objectives
Video

Brea
Discussi
AQ in Action

Summary and Evaluation

Minutes
10 Minutes
5 Minutes
20 Minutes
10 Minut
10 Mi

ssion Agenda:
nded minimum length)

15 Minutes
10 Minutes
10 Minutes
20 Minutes
30 Minutes
30 Minutes
15 Minutes

N\

&..

30 Minutes
20 Minutes
20 Minutes
20 Minutes
15 Minutes
50 Minutes
60 Minutes
25 Minutes

TRAINING SESSION OVERVIEW
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Turning Obstacles into Opportunities

The following agendas are provided as a guideline only. Please remember that one
of the objectives of this Leader’s Guide is flexibility. Exercises ngay be substituted, and
agendas lengthened or shortened, to suit your needs. The agendas are merely
suggestions to provide you with a starting point for tailoring a ion that best fits your
needs. The video in this program carefully walks participants through the steps involved
in understanding and improving your Adversity Quoti ill want to expand upon

each topical area covered in ADVERSITY QUOTIENE: G YOUR OBSTACLES
INTO OPPORTUNITIES in your training session to imize the full benefits of his
& a] Session with several n
d

video program. We recommend following up t
sessions so participants may share their progre
others working through the process.

any obstacles, with ghe support of

Following are recommendations ¢ the sample agendas?

PR N

* Introduce yourself come the participants,to ining session.

* Review the ag ndpprovide a brief expldiati
session — t the participants to &

can have rsonal and professi

of the purpose of the
power improving it

e Ifyo onducting a two-hour @ fouri@ur session, have participants
introdu emselves by stating digi#hame, their department or area (if

icable), and what they tho ut of the session.
ectives Overview Q

* Welcome to the ram: Introduce the specific training objectives for the
session. Be sur ts understand what you expect from them during this
process and zia Its you hope to see following the program — knowing what

is expected @ 1t will help them participate successfully. Explain that the

objectiv. aining session are to:
1. Undegstand the role adversity plays in your health, vitality,
performance, and success.

2. Discover how AQ influences outcomes.

TRAINING SESSION OVERVIEW



Adversity Q uotient

3. Explore how to overcome adversity.

4. Learn how to expand your capacity and exceed the expectations of your

* Pre-Test the Attendees:

annoyances to full-blown catgtr

demonstrates how critical i
quotient — our AQ.

performance and potential.

1. Ask the participants to vote, by show of Ynswer to the

question: “What number of adversi
daily?” Ask them to choose wheth

7 adversities? _ 134dver ? 23 adyer 52
Tell them the correct answer is ive of adversities ra Eminor

ic events. Point out that pelling statistic
learn to identify aad im our adversity

2. Discuss th ik reasons why we sh Il inVest in improving our

ability

iff adversity:
be validly and relia xd as well as tracked

inst performance or othr c variables.

and strengthened.

C. AQ is a natural enh r, not an add-on, for current learning,
ent, and change initiatives.

e’ technology, not a program, lending it to a
wide a lications.

E. AQ @ vly"grounded in 37 years of research and 10 years of
ahizational application and industries.

. ExplQig that few people are aware of their AQ - yet, we all have one.
Unlike 1Q (intelligence quotient) or EQ (emotional intelligence quotient),
which are only identifiable, our AQ (adversity quotient), is able to be
identified but most significantly — it can be IMPROVED.

TRAINING SESSION OVERVIEW
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4. Tell the participants that the rest of the program will address the
primary components of AQ.

* Start the Video: You may wish to pause the video wher@you think it is
appropriate to emphasize a point, or discuss a practica ication or something
relevant to your organization; or, you may Choose%itun il the end of the

video for discussion.

If you choose to view the entire video first, follo
This discussion need not focus on any partj
a simple roundtable discussion about the v

AQ _in Action $
* If you are following the o genda, and have time & g before the
summary and evaluatiO\\ iscussion with the gollov questions.
1. What issues inQeo did you specificall

deo with a short disd@ission.
ion or issue; rather, be

2. What are igs messages of the vidéoe
3. Wha ctions are necessar \ e your AQ?
4. re these skills or actionggess o understanding and

imprexing your AQ?
does the story of kleton exemplify AQ in action?

. What role did AQ @ in the survival of Ernest Shackleton and the
other expedition memMBers?

7. How can A@lied to manage the adversities you face daily?

10 . TRAINING SESSION OVERVIEW
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* If you are following the two or four-hour agenda, continue the discussion with
this content:
1. Human Capacity Defined - Use overhead.
2. Capacity Gap Defined - Use overheud.A
3. Adversity Quotient Defined W
4. CORE Defined - Use overheudé !
5. Analyze Shackleton S@iscussion.
N\

* Summary: Review the objective training program an

objectives were achieved. If lanning on bringing jd@fti@ipaats back
et the date for the next s @ bend them off
i [ O

together for follow-up sessi
with the assignment of igenfifzing’one major adversity eac nfronted with
and encourage them tdgapply the dimensions of CQR that adversity by asking

the following ques

1. How muc oldo | have in relation ' thi rsity?
C=C

(
2. T adversity@

o ree do | own the ou
( whership)
How tar will the adversi inf® other areas of my life?

Reach)

."How long will the ity ¥aste How long will the cause of the
adversity laste

(E = Endur )

Follow-Up: Con a e fOllow-up session until all are well on their way to improving
their AQ.

Evaluation: ibute program evaluations to all participants and ask them to take a
few minutes to cOmplete them before they leave the session.

TRAINING SESSION OVERVIEW
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THE CAPACITY GAP
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Adversity Quotient

SILENT TOLL
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AQ 116A the @enter
of hu capa and our
Q%bility th/&\rive”
Q. Q.— Paul Stoltz
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CORE Exercise

Consider each of the adversities you face daily — from the minor annoyances to a
full-blown major issue you are currently dealing with. Take of #fiese adversities and
think through the following four CORE dimensions of the a y chosen.

1. How much control do | have in relation to this adgersity?

(C = Control)
2. To what degree do | own the outcome of thi ersity?
(O = Ownership)

3. How far will the adversity reach inf@other areas of my life?
(R = Reach)

4. How long will the adversitygést long will the caus ersity
laste

(E = Endurance) \
Now, give some ti d t&ught to answering ing question and bring
your thoughts or wri esgbnse to the AQ foll segsion.
1. How do ividual AQ based o N AQ CORE dimensions

impa you are viewing th ity ¢

2. Knowinglwhat you know now yabr inherent response to adversity,
t steps could you take t r our response to the adversity at

O
OQ'

Toors — Overheads -
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Evaluation

Your input is IMPORTANT in helping us evaluate and improve our training programs.

Thank you for taking the time to think about and respond to theSllowing questions.

COURSE: Dare: FAcmmV
About the Course é

1. Were the objectives clearly stated? No

2. How well were the objectives met by the course one)?

5 Were

3. How applicable will this training € t@ yo 7 O
Almost none of the m \ applicable.
geor | t.

Were not met 1 2

Some will be ap ut some was confusin

Absolutely ap edblook forward to seein@regilts soon.

4. Was the infor ented in a logical or \ ble order?

Di m logical at all.
me wds, some wasn't.

s, all of it seemed logi understandable.

useful were the discussi the Aduversity Response Profile™, and the exercises in
ping you learn the ipformatio

Not useful at a Somewhat useful Very Useful

6. To what extent @ raining meet your expectations?

Did meet MET Exceeded Expectations

7. What would you add or change to improve this course?

22 - Toors — Overheads
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About the Facilitator

8. Was the facilitator positive and professional?

__ Verymuchso __ Could Improve

9. How well was the facilitator prepared and able to explain the informasion?

NOT well prepared 1 2 3 4 V VERY well prepared
T

10. Did the facilitator create an atmosphere that encou tions and learning? ‘
Yes No Facilitator should he

11. Did the facilitator explain the material in s that made it applicable to V
Very much so Sometim most none was appli
12. Your comments on the facilitat@

Toors — Overheads -
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ABOUT THE AUTHOR

Paul G. Stoltz, Ph.D., has emerged as one of the world’s lea@ling experts on human
and organizational performance.

A sought-after consultant and speaker, and an acclai indgpendent researcher, he
is best known as the developer of Adversity Quotient, scientifically grounded

technology used by individuals and organizations t and strengthen the!

response to adversity.

Stoltz is the author of the best-selling book sity Quotient: Turnifag Obstgcles
into Opportunities (John Wiley & Son, InéQy and Adversity Quotient @ M
Everyday Challenges the Key to Your S illiam Morrow), an i ew
follow-up book that applies AQ pri to the workplace.

A popular resource for busi nsumer media, he asQ with The Oprah
Winfrey Show, CNBC’s Powe e Wall Street JourndlyInvestor’s Business Daily,
The Washington Post, Newsd. os Angeles Times, F. any, Inc., Psychology

countless others.

As president and AK Learning, Inc., tegpational consulting and
research firm ba uis Obispo, Califo works with a variety of
multinational cli ding ADC Broadban s Semiconductor, Deloitte &
alcomm, and SunTrust Bank.

Touche, Fe X s, Marriott Internati
He received@bachelor’s degree in nizgtional communication and economics
fro @ Iniversity of California, masger’'s degree and doctorate in organizational

commuftication, development an ip from the University of Minnesota.

time, he has increas own AQ from 168 to 197.

&
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PEAK Learning, Inc., was founded by Dr. Paul Stoltz in 1984 and has grown into an
international firm of select professionals focusing on applyin arching and expanding
the AQ philosophy, science, and methodology to address a broad@nge of issues.

asure, programming and

PEAK is the exclusive and original creator of th
change processes. The PEAK team of professionals ide the following seiflices:
* Keynote Presentations nd related topics.
¢ Customized AQ Progra
* Web-based AQ Progsams.

D., AQ and relate@ AQ products and services,

To learn more about Pa t
please contact:
PEAK Learning, Inc.

0 Skyview Trail

an Luis Obispo, C
P: 800-255-5572 or
Q 805-595-777

purchase the TY QUOTIENT: TURNING OBSTACLES INTO
TUNITIES or ADVERSITY QUOTIENT @ WORK: MAKE EVERYDAY
CHALLENGES THE YOUR SUCCESS video programs and related books, contact:

.’-I
MION ™

corVISION MEDIA P: 800-537-3130
1359 Barclay Boulevard — F: 847-537-3353
Buffalo Grove, IL 60089  E: corVISION@aol.com

WWW.COorvision.com
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